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The risk of doing nothing



risk reduction

recognition

value enhancement

reputation management

market differentiation

innovation & value extension

• governance & 
principles for doing 
business

• external reporting, 
measurement & 
verification

• stakeholder 
engagement

20081998

• refinement of 
business model

• sustainable supply 
chain 
management

• environmental 
management and 
performance

• systematic 
embedding

• extend value via 
brand, products 
and services

• risk optimization 
and focus on 
materiality

Westpac’s sustainability journey – the agenda
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The Value agenda and Values agenda

• At Westpac sustainability means thinking broadly about 
risk and opportunity

• Doing the right thing, behaving in a responsible, ethical 
and trustworthy manner

• Rethinking what matters



1. Engage stakeholders

Board 
Sustainability 

Committee

Building a 
responsible 
business

Seeking 
responsible 
business outcomes

Supplier Forum

Executive Office

Business Units

Within the business

External 
environment

Community
Consultative

Council

Westpac 
Sustainability 

Council

Government  &
Regulators 

Consumers 

Community & 
NGOs

Agenda 
setting and 
governance

Social 
Advisory 

Group

Carbon & 
Water 
forum

Indigenous 
Advisory 

Group

Employee 
networks

Customer 
Committee



2. Work out what you stand for

Westpac’s Principles for 
Doing Business:

• Governance & ethical 
conduct

• Customer principles

• Employee practices & 
human rights 

• Environment

• Community involvement

• Supply chain management



3. Measure, Manage & Report what matters

• Multidimensional 
performance 
metrics

• Underlying 
financial drivers

• Brand & 
stakeholder 
perceptions

• Workplace health 
& culture 

• Risk monitoring & 
reporting

• Environmental 
and social impacts

External assessment 
and benchmarking

Extended performance 
reporting

Comprehensive  
internal metrics



Become an advocate for sustainability



The big lessons

• Suspend short-termism – embrace good management

• Bring principles and values to centre stage 

• Empower people to do the right thing

• Take leadership on key issues

• Engage stakeholders

• Measure, assure & report

• Actively advocate for change




