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The risk of doing nothing
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Westpac’s sustainability journey — the agenda
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The Value agenda and Values agenda

* At Westpac sustainability means thinking broadly about
risk and opportunity

* Doing the right thing, behaving in a responsible, ethical
and trustworthy manner

* Rethinking what matters
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1. Engage stakeholders
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2. Work out what you stand for

Westpac’s Principles for
Doing Business:

« Governance & ethical
conduct

e Customer principles

 Employee practices &
) human rights
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* Supply chain management
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3. Measure, Manage & Report what matters
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Become an advocate for sustainability
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CUSTOMERS

Campaign
for change.

It's awell known parados. Ask them and
consurmers tell you they want to do the right
thing - but that doesn't alway's translate
into the geods and services they buy. And
similarty, it's a fine line batweaen building a
brand for sustainability — and being accused
of greeryash. Here Mark Sareff from
Westpac's advertising agency The Campaign
Palace talks about walking that line
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The big lessons

e Suspend short-termism — embrace good management
* Bring principles and values to centre stage

* Empower people to do the right thing

« Take leadership on key issues

* Engage stakeholders

 Measure, assure & report

« Actively advocate for change
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